District Health Assessment for Multiple District 330 through May 2014

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
330A 202 0 202 0% 1 1 0 5,696 0 5,696 1,183 291 892 18.57% 4,971 28 39% 46 13 100% 0% 0% 3% 36 15
330B 166 0 166 0% 0 5 -5 4,774 0 4,774 546 402 144 3.11% 4,789 29 20% 19 110 100% 0% 0% 2% 35 0
330C 93 0 93 0% 0 0 0 2,404 0 2,404 334 135 199 9.02% 2,270 26 35% 0 0 0% 0% 1% 4% 16 0
461 0 461 0% 1 6 -5 12,874 0 12,874 2063 828 1,235 10.61% 12,030 28 31% 24 123 100% 0% 0% 3% 87 15
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Clubs

District Health Assessment for Multiple District 331 through May 2014

Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
331A 73 0 73 0% 1 0 1 2,671 0 2,671 464 152 312 13.23% 2,419 37 15% 0 0 0% 0% 0% 1% 14 0
331B 88 0 88 0% 0 0 0 2,616 0 2,616 360 138 222 9.27% 2,454 30 27% 0 0 0% 0% 0% 2% 12 0 1st VDG
331C 52 0 52 0% 0 1 -1 1,823 0 1,823 190 125 65 3.70% 1,802 35 15% 2 22 100% 0% 0% 2% 9 5
213 0 213 0% 1 1 0 7,110 0 7,110 1014 415 599 9.20% 6,675 33 20% 2 22 100% 0% 0% 2% 35 5
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District Health Assessment for Multiple District 332 through May 2014

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
332A 66 0 66 0% 1 0 1 2,015 0 2,015 259 94 165 8.92% 1,868 31 35% 0 0 0% 0% 3% 6% 11 0
332B 53 0 53 0% 0 1 -1 2,280 0 2,280 224 98 126 5.85% 2,236 43 2% 46 0 100% 0% 0% 6% 10 0
332¢C 75 0 75 0% 1 0 1 1,638 0 1,638 228 137 91 5.88% 1,552 22 53% 0 0 0% 0% 0% 5% 14 0
332D 73 0 73 0% 0 0 0 2,333 0 2,333 496 101 395 20.38% 1,970 32 16% 0 0 0% 0% 0% 0% 13 0
332E 56 0 56 0% 0 0 0 1,866 0 1,866 163 69 94 5.30% 1,810 33 16% 0 0 0% 0% 0% 2% 10 0
332F 47 0 47 0% 0 1 -1 1,392 0 1,392 134 70 64 4.82% 1,344 30 28% 49 14 100% 0% 2% 13% 0 0 1st VDG
370 0 370 0% 2 2 0 11,524 0 11,524 1504 569 935 8.83% 10,780 31 26% 47 14 100% 0% 1% 5% 58 0
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District Health Assessment for Multiple District 333 through May 2014

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
333A 76 0 76 0% 1 1 0 3,328 0 3,328 742 191 551 19.84% 2,836 44 18% 26 21 100% 0% 1% 4% 12 6
333B 53 0 53 0% 0 0 0 1,676 0 1,676 378 7 307 22.43% 1,456 32 26% 0 0 0% 0% 0% 6% 10 0
333C 141 0 141 0% 0 1 -1 3,791 0 3,791 619 318 301 8.62% 3,479 27 30% 12 6 100% 0% 0% 2% 26 0
333D 53 0 53 0% 1 0 1 2,304 0 2,304 460 147 313 15.72% 2,054 43 17% 0 0 0% 0% 6% 6% 8 4
333E 80 0 80 0% 0 0 0 3,750 0 3,750 1,059 138 921 32.56% 2,861 47 13% 0 0 0% 0% 0% 4% 0 0
403 0 403 0% 2 2 0 14,849 0 14,849 3258 865 2,393 19.21% 12,686 37 22% 19 27 100% 0% 1% 4% 56 10
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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